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MINUTES OF THE f~EETING OF THE BOARD OF REGENTS 
f·1urray State University 
November 15, 1986 
The Board of Regents of f•iurray State University met November 15, 1986, 
for the fall quarterly meeting, in the Board Room, Wells Hall, on the campus 
of the University. The meeting was called to order at 9:40a.m., C.S.T., by 
Chairman William E. Beasley. Mr. Jim Cofer gave the invocation. 
21. 
The following members were present: r~r. William E. Beasley, ft,r. James W. 
Cooke, Dr. James Hammack, Mrs. Irma LaFollette, f~r. Wendell Lynch, f•lr. Jere 
McCuiston, f~r. Frank Nichols, f•1rs. Virginia Strohecker, and ~1r. Lou Zimmerman. 
Mr. Richard L. Frymire was absent. The Chairman stated a quorum was present 
to conduct business. 
Present for the meeting were Dr. Kala ft,. Stroup, President of the 
University; f~rs. Patsy R. Dyer, Secretary of the Board, r~r. James E. Cofer, 
Treasurer of the Board and Vice President for Finance and Administrative 
Services; Vice President for Academic Affairs Dr. James Booth; Vice President 
for Student Development Dr. Frank Julian; Vice President for University 
Relations and Development Dr. David Perrin; Dr. Cathy L. Cole, Assistant to 
the President; ~1r. James Overby, University Attorney; members of the news 
media and visitors. 
Agenda 
The following agenda for· the meeting was presented: 
AGENDA 
Meeting of the Board of Regents 
r~urray State University 
November 15, 1986 
9:30 a.m. 





Report of the President 
Report of the Chairman 
Report of the Treasurer 
Dr. Stroup 
r~r. Be as 1 ey 
i~r. Cofer 
A. Financial and Investment Reports for 
the period ending September 30, 1936 
5. Personnel Changes 
A. Leaves of Absence 
6, Governance System Document 
7. Committee Reports/Recommendations 
A. Acade111ic Affairs 
B. Athletic 
C. Audit 
D. Buildings and Grounds 
E. Deve 1 opment 
F. Faculty/Staff Affairs 
G. Finance 
H. Investments 
I. Student Life 
8. Reports 
A. Teacher Education 












Dr. Jan Weaver 
Dr. Gil Mathis 
f•1inutes of the f•1eeting of the Board of Regents held September 13,· 1986, 
Approved 
ft,r. McCuiston moved that the ft,i nutes of 
September 13, 1986, be approved as received. 
motion carried. 
the Board meeting held 
f•1r. Nichols seconded and the 
22. 
Report of the President 
President Stroup reviewed the attached Report of the President. 
(see attachment #1) 
Dr. Stroup added that on November 13, she and Dr. Don Clemens, Director 
of Paducah Community College, announced the intent to develop some junior and I 
senior course offerings at PCC. There are a number of non-traditional and 
place-bound students in the Paducah area who are not transferring to complete 
their degrees. These courses would be Murray State courses taught on the PCC 
campus. We will survey the Paducah community and fulfill those educational 
needs when there is sufficient volume of students and when we can deliver 
those courses. It is an effort to better serve our area and to discourage 
other institutions from fulfilling those educationa 1 needs. A propos a 1 will 
be submitted at a later date. 
President Stroup informed the Board that the revised General Fund 
estimate for 1986/87, as presented by the Revenue Cabinet to the Joint 
Committee on Appropriations and Revenue, is $88.5 million lower than the 
enacted budget. Murray State could face a budget reduction of approximately 
3%, or $858,000. We will be informed November 25, the exact amount of our 
reduction. 
Dr. Stroup reported that our enrollment this fall is down approximately 
3%, and it is significant to note that we were the only Kentucky institution 
to experience an enrollment decline. Since we have been the regional 
university with the least decline in the last few years, this change in 
pattern has caused some concern. The loss of tuition is approximately 
$325,000. On a positive note, we expect the enrollment picture to improve. 
Under the direction of Paul Radke, the new Director of School Relations, we 
have initiated a very intensive recruitment program that will involve 
virtually everyone at the University. 
President Stroup stated that CSR Sirrine, a consulting firm from Houston, 
was on the campus the week of November 10, to study our programs with respect 
to facility requirements in the construction of the Industry and Technology 
Building. She added that we have begun with architects to study the 
feasibility of constructing a new basketball arena or renovating our present 
facility. 
Dr. Stroup called to the Board's attention that Rifle Team Member Deena 
Wigger set three national records--women's, junior women's, and collegiate 
national--at the Walsh Invitational in Cincinnati on November 8. 
Report of the Chairman 
Chairman Beasley reported that Homecoming weekend was a success, that Ray 
Harm was the Grand r~arshall of the Parade, and that he and Frank Nichols 
attended the Foundation Trustees meeting on October 24. He stated that in 
September, six regents--Mr. Beasley, ~1r. Nichols, ~1rs. LaFollette, 
r•1rs. Strohecker, Dr. Hammack, and Mr. Zimmerman--attended the Association of 
Governing Boards workshop in New Orleans and that the workshop was a quality 
meeting with programs in finance and role and responsibilities of Board 
membership. The Chairman reviewed the background on the feasibility study on 
I 
Racer Arena and stated that Peck Associates has been designated as the I 
architectural firm for this study. Regarding the enrollment decline, 
Mr. Beasley stated that the University is undertaking an intensive recruitment 
program and that the Board will assist in any manner possible. 
Report of the Treasurer 
r·1r. Cofer presented the Financial and Investments Reports for the period 
July 1, 1986, through September 30, 1986, and pointed out that interest rates 
on investments have declined. 
r·1r. Nichols moved and t•1r. ~1cCuiston seconded that the attached Financial 
and Investments Reports for the period July 1, through September 30, 1986, be 
received. r~otion carried. 





Personnel Changes, Approved 
Mr. McCuiston moved that the Board of Regents approve the following 
requests for leave of absence: 
Name Assignment Effective 
~1argaret DeClerk ~1echani ca 1 Artist, Printing 9/10/86--10/31/86 
Services 
Annelle Fletcher Clerk/Typist I, Music 9/15/86--10/31/86 
Otella M. Huckaby Dishroom Wkr., Food Services 9/24/86-- 1/ 3/87 
Katherine Thweatt Clerk/Typist I, Un·iversity 9/15/86--10/10/86 
Bookstore 
Don C. Kelly Executive Director, MSU 12/ 8/86--12/31/87 
Foundation 
~1r. Ni cho 1 s seconded and the fo 11 owing voted: Mr. Cooke, yes; 
23. 
Dr. Hammack, yes; ~irs. LaFollette, yes; ~1r. Lynch, yes; ~ir. ~lcCuiston, yes; 
~1r. Nichols, yes; t~rs. Strohecker, yes; r~r. Zimmerman, yes; and t•1r. Beasley, 
yes. Motion carried. 
Governance System Document, Approved 
President Stroup presented the revised governance system document and the 
following background report: 
The report of the Reaffirmation Committee on Accreditation 
for the Commission on Colleges, Southern Association of Colleges 
and Schools (SACS), encouraged the University in the Spring of 
1984, to review the governance system. During the campus visita-
tion, the team of eva 1 uators stressed the need to create committees 
and task forces as they are needed to address campus issues and to 
limit the number of standing committees. This proposal is responsive 
to this recommendation. During this same period, the Faculty Senate 
expressed an interest in reviewing and revising the University 
Governance System. In 1984, the Rules, Elections and Bylaws 
Committee (currently referred to as the Handbook and Personnel 
Committee) of the Faculty Senate began working on revising the 
governance system. t~embers of the Staff Congress and the Student 
Government Association were involved in the revision. During the 
Fall Semester 1985, the President of the Faculty Senate, Dick Usher; 
President of the Staff Congress, Joyce Gordon; and President of 
the Student Government Association, Willis Davis, worked toward 
a consensus on the governance system. Mr. James Overby, University 
Attorney, was invo 1 ved throughout the entire process. The revised 
document has been approved by the Faculty Senate, the Staff Congress, 
the SGA, and the Deans' Council. On September 29, 1986, the 
President's Cabinet endorsed the revised document. This proposed 
document replaces Section 3. 1--3.5. 10. 
President Stroup added that the changes clarify the role and function of 
the Faculty Senate, Staff Congress, and the Academic Council. 
~1r. ~1cCui ston moved that the Board adopt the attached revised governance 
system document designated Section 3.1--3.6.3.6, effective immediately. 
Mr. Lynch seconded and the motion carried. 
(se~ attachment #3) 
Committee Reports/Recommenda'b ons 
A. Academic Affairs - no report. 
B. Athletic - no report. 
C. Audit - t·1r. t·lcCuiston 
~1r. ~1cCuiston reported the Audit Committee met November 14, and discussed 
the attached Report on the Progress in Correcting Accounting Deficiencies. He 
further stated that everything is going forward in a positive manner. 
(see attachment #4) 
24. 
D. Buildings and Grounds - Dr. Hammack 
Dr. Hammack stated that the Buildings and Grounds Committee has a 
recommendation before it on the location of the new Industry and Technology 
Building and the relocation of Reagan Field and that the Committee passes to 
the Boat·d this item for consideration without recommendation. 
Chairman Beasley asked ~lr. Cofer to review the recommendation. 
Mr. Cofer stated the General Assembly authorized $12.5 mill ion of bond 
funds for ~lurray State University to construct a new building for the College 
of Industry and Technology and that the Board of Regents authorized an update 
of the Campus Master Plan. The report on the Campus t·1aster Plan by the 
architect included a recommendation on the location of the new Industry and 
Technology Building, which is on the corner of 16th and Chestnut Streets, the 
present site of Swann Dormitory and Reagan Field. He further stated the 
architect of the Campus ~laster Plan recommended the relocation of Reagan Field 
to the north side of Stewart Stadium and the location of the proposed new 
Arena on the east side of Stewart Stadium. Mr. Cofer reminded the Board that 
prior to the construction of Stewart Stadium and the Curris Center, all of the 
athletic facilities were in a complex around Cutchin Field and stated the 
proposed plan would essentially reestablish the athletic complex and help to 
continue the tradition of our intercollegiate athletic program. 
Mr. Cofer reported that during the past week, we have gone through a 
rigorous session to develop the program for the Industry and Technology 
Building, which will be approximately 125,DOO gross square feet. It will be a 
major building on the campus, contain classrooms and numerous laboratories, 
and serve as the housing for the Center for Business and Industry. This 
Center will be the focal point for economic development for the whole region. 
I 
In response to quest·ions, Mr. Cofer stated the tt,aster Planners have I 
talked to us about a parking structure; however, core samples were taken and 
the architects believe the soil will not support a double structure. 
Dr. Hammack stated he had been concerned with the recommendation on 
location, but there is no altet·nate site for the baseball field, and we have 
heard a commitment to make that field as good as we can build for the money. 
Mr. Zimmerman stated he saw no other reasonable place to locate the new 
Industry and Technology building, and as Student Regent, that is the only 
reason he considered the relocation of Reagan Field. 
r~r. Niche 1 s moved that the Board approve the recommendation to locate the 
proposed Industry and Technology Building on the corner of 16th and Chestnut 
Streets and to relocate Reagan Field on the north side of Stewart Stadium. 
r~r. Lynch seconded and the following voted: t·1r. Cooke, yes; Dr. Hammack, yes; 
i~rs. LaFollette, yes; t~r. Lynch, yes; r~r. f4cCuiston, yes; Mr. Nichols, yes; 
f.1rs. Strohecker, yes; Nr. Zimmerman, yes; and Nr. Beasley, yes. Motion 
carried. 
E. Development - f~r. Nichols 
At the request of Nr. Nichols, Dr. Perrin reviewed the program of 
development. Dr. Perrin stated that Don Kelly, Director of Development and 
Executive Director of the t•1SU Foundation, is on leave of absence from the MSU I 
Foundation. The University is now searching for a Director of Development, 
and competition for qualified and experienced individuals in this field is 
intense. r~urray State is receiving applications for the position and 
completing procedures required by state law to hire an executive search firm, 
Fleming Associates of Louisville, to assist in the search. Fleming Associates 
has conducted several successful searches in Kentucky for higher education 
executives, including directors of development. 
Dr. Perrin reported that prior to his leaving, Don Kelly prepared the 
attached listing of t4urray State's many needs for private funding. At a 
rni nimum these needs tota 1 $30 million. Each of the various fund-raising needs 
may require a different technique and be done within a different timeframe. 
For example, the Alumni Association has proposed constructing an Alumni House. 
Fund-raising for such a project must begin with a specific approach to a 





other hand, fund-raising for scholarships, athletics, and the annual fund is a 
continuing effort using direct mail and telephone contacts. All of these 
various fund-raising endeavors must be carefully coordinated to ensure a 
successful, unified development program. We must set priorities for how we 
are going to use the present resources in the Development Office to meet the 
needs of the University and its constituencies. 
Dr. Perrin further stated that Boy Scout Executives Ben Love and Jere 
Radcliffe were on campus recently, and the Boy Scouts of America is in the 
process of employing a fund raiser for the BSA 1•1useum. 
Dr. Perrin pointed out that the Alumni Affairs and Development Offices 
have completed plans to integrate the Century Club and Annual Fund drives. 
These plans build upon the traditional strengths of the Century Club and take 
advantage of the development of the Annual Fund to establish a stronger 
program for endowing scholarships. 
t•1r. Niche 1 s moved that the Board authorize the employment of Fleming 
Associates of Louisville, an executive search firm, to assist in the search 
for a Director of Development. f~r. McCuiston seconded and the following 
voted: f•1r. Cooke, yes; Dr. Hammack, yes; Mrs. LaFollette, yes; Mr. Lynch, 
yes; l~r. McCuiston, yes; l~r. Nichols, yes; Mrs. Strohecker, yes; 
Mr. Zimmerman, yes; and Mr. Beasley, yes. Motion carried. 
(see attachment #5) 
F. Faculty/Staff - no report. 
G. Finance - Mr. Nichols 
~1r. t•1cCuiston moved that the Board adopt the following changes in Course 
Fees: 
Current Requested 
Accounting (ACC) 200 $ 5.00 $ -0-
and 300 5.00 -0-
Agriculture (AGR) 523 -0- 75.00 
Military Science (MIL) 207 (new) -0- 5.00 
Military Science (MIL) 301 10.00 15. 00 
and 302 10.00 15.00 
and 401 10.00 15.00 
and 402 10.00 15.00 
Mr. Cooke seconded and the following voted: Mr. Cooke, yes; Dr. Hammack, 
yes; Mrs. LaFollette, yes; ~1r. Lynch, yes; t·1r. McCuiston, yes; ~1r. Nichols, 
yes; f•1rs. Strohecker, yes; Mr. Zimmerman, yes; and Mr. Beasley, yes. Motion 
carried. 
~1r. Nichols move that the Board adopt the following modifications to fees 
charged by the Breathitt Veterinary Center: 
Serology (non-residents) 





E. co 1 i 
Bacteriologv/Mvcologv (non-residents) 
GEM culture 

















































Mr. McCuiston seconded and the following voted: r~r. Cooke, yes; 
Dr. Hammack, yes; Mrs. LaFollette, yes; Mr. Lynch, yes; Mr. McCuiston, yes; I 
r~r. Nichols, yes; t~rs. Strohecker, yes; t~r. Zimmerman, yes; and Mr. Beasley, 
yes. Motion carried. 
~1r. Nichols stated that the student activity fees were last increased in 
1982. Since that time all other Kentucky institutions have increased student 
activity fees and Murray State is now the lowest. Student activity fees are 
used to partially fund intercollegiate athletics, student government, student 
publications and various clubs and cultural programs (see attached "Analysis 
of Student Activity Expenditures"). r~r. Nichols reported that when the future 
of men's track was considered in November 1985, the Student Government 
Association joined others in speaking for its continuance. This increase in 
student activity fees would provide a recurring source of funds for the 
approximately $50,000 per year necessary to continue the men's track program, 
while complying with Title IX r·equirements and continuing the intercollegiate 
athletic program at its present level. This action does not increase 
intercollegiate athletic expenditures, but does provide a recurring source of 
funds for certain current expenditures. The remainder of the increase, 
approximately $55,000, would be used to decrease the difference between 
activity fee revenues and expenditures from the general fund in support of 
athletics and student activities. He added that no "across-the-board" 
increase in expenditures is contemplated, however, some nominal increases 
might be recommended as part of the 1987-88 proposed budget. 
(see attachment #6) 
It was noted that these funds would go into the General Fund of the 
University and are not earmarked for specific activities. 
Mr. Zimmerman read the following statement from the Student Senate: 
After considering the issues that have brought about the 
proposal for an increase in the Student Activity Fees, we feel 
that such an increase is justified. The Student Senate encourages 
the continued pursuit of new ways to maximize the benefits 
which students presently receive from the expenditure of their 
student activity fees. In keeping with t~urray State's tradition 
of providing high quality education at an afforable price, we 
encourage efforts to keep the student activity fee among the 
lowest in the State. 
Mr. Nichols moved that the student activity fee be increased from $30.00 
to $40.00 per semester for full-time students beginning Fall Semester 1987. 
tl,r. McCuiston seconded and the following voted: Mr. Cooke, yes; Dr. Hammack, 
yes; Mrs. LaFollette, yes; Mr. Lynch, yes; ~1r. ~1cCuiston, yes; Mr. Nichols, 
yes; ~Irs. Strohecker, yes; Mr. Zimmerman, abstain; and ~1r. Beasley, yes. 
Motion carried. 
I 
Nr. Nichols stated the Finance Committee recommends the Board approve an I 
approximate 4% increase in Housing and Dining Rates for 1987-88. He reported 
that the major purpose for these increases is to build an annual recurring 
budget for major maintenance needs in the Housing and Dining areas. 
Mr. Nichols reported that the cost for a typical ~1urray State student who 
lives in a double occupancy residence hall room and buys a 7-3 meal ticket is 
presently $965 per semester; the proposed rate would be $1,005 per semester; 
compared with the current national rate of $1,3SO per semester; and the 
anticipated national rate of $1,418 per semester. 
r~r. Cooke asked where do we reach the point of diminishing returns? 
Dr. Stroup responded that the decline in Housing and Dining is not that much, 
and we are competitively priced. She added that the Board approved a cycle of 





Mr. Nichols moved that the Board approve the following Housing and Dining 









Three meals/day-seven days/week 
Three meals/day-five days/week 
Two meals/day-seven days/week 
Two meals/day-five days/week 

















t·1r. McCuiston seconded and the following voted: ~1r. Cooke, yes; 
Dr. Hammack, yes; r•1rs. LaFollette, yes; ~1r. Lynch, yes; t4r. McCuiston, yes; 
r~r. Nichols, yes; Mrs. Strohecker, yes; t·1r. Zimmerman, abstain; and 
Mr. Beasley, yes. Motion carried. 
For the Finance Committee, Mr. Nichols stated that on June 24, 1985, the 
Board approved the University's application to the U. S. Department of 
Education, College Housing Program, for an energy conservation loan in the 
amount of $354,000 to convert four dormitories (Hart, White, Hester, and 
Elizabeth Ha 11 s) from a 100% outside air make-up and exhaust system to a 
return air system with an economic cycle for 100% outside air for cooling in 
moderate outside temperatures. He further stated that the Secretary has 
tentatively offered to make the requested loan in the amount of $354,000, with 
a 9-year pay back, at an interest rate of 3%. 
r4r. Nichols moved that the Board adopt the following resolution approving 
the Loan Agreement with the U. S. Secretary of Education for a loan under 
Title IV of the Housing Act of 1950: 
WHEREAS, there has been filed with the U. S. Secretary of Education by 
Murray State University (hereinafter called the "Applicant") an application 
for a loan under Title IV of the Housing Act of 1950, to assist in the 
construction of: 
energy conservation of converting 100% outside make-up and 
exhaust to a return air system with an economizer for 100% 
air for cooling in moderate outside temperatures in four 
dormitories known as Hart, White, Hester, and Elizabeth Halls 
and the U. S. Secretary of Education has tentatively offered to make the 
requested loan and has transmitted for consideration a proposed Loan 
Agreement, as of November 3, 1986; and 
WHEREAS, the proposed Loan Agreement has been duly examined and 
considered in accordance with all applicable rules of procedure and legal 
requirements, and made a part of the records of the Board of Regents (herein 
called the "Board") of the Applicant; and 
WHEREAS, it is deemed advisable and in the interests of the Applicant 
that the proposed Loan agreement be accepted and its execution authorized; 
NOW, THEREFORE, be it resolved by the Board of the Applicant that the 
proposed Loan Agreement be and the same hereby is accepted without reservation 
or qualification. 
BE IT FURTHER RESOLVED THAT Kala M. Stroup, President of the Board of the 
Applicant be and is hereby authorized to execute the Loan Agreement, on behalf 
of the Applicant, and Patsy R. Dyer, the Secretary of the Board of the 
Applicant be and is authorized to attest the execution of the Loan Agreement 
and the proper officials of the Applicant are hereby authorized to take such 
further action as is necessary to provide for the construction of the project, 
and to consummate the loan. 
28. 
t·1r. f4cCuiston seconded and the following voted: Mr. Cooke, yes; 
Dr. Hammack, yes; Mrs. LaFollette, yes; Mr. Lynch, yes; Mr. ~lcCuiston, yes; 
Mr. Nichols, yes; Mrs. Strohecker, yes; fl,r. Zimmerman, yes; and f•1r. Beasley, 
yes. Motion carried. 
H. Investments - no report. 
I. Student Life- Mr. Zimmerman 
For the Student Life Committee, Mr. Zimmerman reported that when College 
Courts was developed, it was limited to married students and that with 
addition a 1 apartments in f•1urray and a dec 1 i ni ng demand for these units, we are 
requesting a change to increase the occupancy rate. Married students will 
maintain top priority for unit occupancy. This change in policy will permit 
occupancy by single students. Procedurely, to be eligible to apply for 
College Courts, a student must submit an application with a deposit to the 
Housing Office, and all requests will be reviewed and evaluated, and 
acceptance will be determined by the Director of Housing. 
Mr. Zimmerman moved that the Board approve permitting single students to 
reside in university apartments known as College Courts. Mrs. Strohecker 
seconded and the motion carried. 
College of Education Report 
Dr. Janice Weaver, Dean of the College of Education, presented the 
attached report. 
(see attachment #7) 
Economic Impact Study Report 
I 
Dr. Gil f4athis, Department of Economics, presented the attached briefing I 
on the Economic Impact Study. 
(see attachment #8) 
f•1eeti ng Adjourned 
There being no further business to come before the Board, f4r. Cooke moved 
and Mr. Nichols seconded that the meeting be adjourned. f4otion carried. The 
meeting adjourned at 11:25 a.m. 
~-·~ Chairman 
I 





TO THE MURRAY STATE UNIVERSITY BOARD OF REGENTS 
NOVEMBER 15, 1986 
I. Conference of Presidents and Council on Higher Education Meetings 
November 5-6 
The Conference of Presidents meets annually with the Council on 
Higher Education and transacts pertinent business. At the 
Conference of Presidents meeting in November, there were two items 
on the agenda: 
o Centers of Excellence/Endowed Chairs 
o Co~nunity College/Universities Cooperation 
A. Centers of Excellence/Endowed Chairs (Attachment I.A.) 
The CHE Strategic Plan, released in 1985, called for Centers 
of Exce 11 ence and Endowed Chairs, and the 1986 Genera 1 
Assen~ly appropriated $1.875 million for Centers and $2 
million for Chairs. An Ad Hoc Committee, composed of the 
University Presidents and three Council members, deve 1 oped the 
principles, rules for eligibility, selection criteria, and the 
proposal process for Centers and Chairs over the last six 
months, and these were adopted by the CHE on November 6. 
Highlights consist of the following: 
Centers of Excellense 
o Centers will be consistent with the institution's mission 
and the Council's Strategic Plan. 
o The range of funding is from $150,000 to $40D,OOO. 
o Historical, current and projected levels of institutional 
support are requested. 
o An implementation plan to enhance quality must be presented 
based upon an assessment of existing quality and 
achievement. 
o An evaluation plan must be designed to measure the progress 
of a center toward achieving its goals and intended 
outcomes. 
o Future funding reconunendations would be based on biennial 
evaluations. 
Endowed Chairs 
o Availability of the $500,000 private match must be formally 
documented in order for an institution to be eligible to 
receive matching funds from state appropriations. 
o Availability of the $500,000 private match must be formally 
documented in order for an institution to be eligible to 
receive matching funds from state appropriations. 
Schedule of Events 
6 Presidents will submit their propos a 1 s in priority order by 
March 2, 1987, and, by April 15, a review panel will make 
recommendations to the Council for awarding funds, with the 
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Council taking final action at its May 1987 meeting. (This 
schedule is the same for centers and endowed chairs.) 
o The review panel (which will review both sets of proposals) 
is to be appointed by the Council by December 1, 1986, based 
upon recommendations from the Ad Hoc Cmnnittee. 
We have already begun work on four proposals at MSU: 
1) Center for Business and Industrial Development; 
2) Center for Aquatic and Terrestrial Analysis Research 
Institute; 
3) Center for International Education; and 
4) a Satellite Center for Robotics and Manufacturing 
Systems. 
We will be presenting these proposals to the Board in February 
to review priority ranking prior to submitting them to the 
review panel. 
B. Community College/Universities Cooperative Agreement 
(Attachment I.B.) 
President Singletary and I started discussions over a year ago 
to design an education program to assist the movement of 
community college students to four-year university programs. 
This last summer, Chancellor Wethington discussed the plan 
with the community college directors, and we took it to the 
Council of Presidents this fall for approval. This program 
was endorsed by the Council on Higher. Education November 6. 
It was noted by the Council and the other universities that 
this initiative is a significant example of cooperation and of 
meeting the goals of the CHE strategic plan which call for 
increasing educational access and attainment. This agreement 
establishes a number of basic principles that will result in 
increased educational opportunities for Kentuckians. 
C. Other items of interest from the CHE meeting consisted of the 
following: 
1. The Council will undertake a state-wide review of 
agriculture. Dr. Jim Thompson has been asked to assist 
the Council in this endeavor. (Attachment I.C.l.) 
2. Guidelines for the Development of Professional_ ~ngineering 
Education in Kentucky were adopted, with guidelines for> 
the development of engineering technology programs to be 
considered at the next regularly-scheduled meeting of the 
Council. The CHE also called for a joint advising 
committee from UK and Uofl to develop a strategy for 
improving professional engineering education research and 
public service in Kentucky and to report to the Council no 
later than July 1, 1987. 
.-
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3. The revised General Fund estimate for 1986/87, as 
presented by the Revenue Cabinet to the entire Joint 
CoMnittee on Appropriations and Revenue October 23, is 
$88.5 million lower than the enacted budget. 
(Attachment I.C.2.) 
4. In conjunction with the CHE meeting, the CHE co-sponsored, 
with the Public Service Commission of Kentucky, a 
symposium, "21st Century Resourcefulness," to explore 
Kentucky's education and economic development needs and 
opportunities in the information age. 
The program provided an excellent exchange and interaction 
between business, government, and education leaders in 
Kentucky. 
I was proud to have our Board represented by Virginia 
Strohecker and Jim Cooke. 
II. Murray State University/Paducah Community College's intent to 
discuss cooperative efforts to extend MSU course offerings at PCC. 
(Attachment I I.) 
III. Enrollment (Attachment III.) 
Attached is a sununary of enrollment figures in a recent news 
release. Despite the demographic reasons that are outlined, it is 
significant to note we were the only Kentucky institution to 
experience an enrollment decline. 
On a positive note, now that we are once again stable, I expect 
the enrollment picture to improve. In addition, we have initiated 
under the direction of our newly-appointed Director of School 
Re 1 at ions, Paul Radke, a very intense recruitment program that 
involves virtually everyone at the University as we attempt to go 
out and rebuild and strengthen our relations. 
IV. January Symposium (Attachment IV.) 
Board members are encouraged to participate. 
V. Activities 
A. Reaccreditation site visit by Council on Social Work 
Education - November 13-14 
B. Reaccreditation site visit by American Association of 
Collegiate Schools of Business - November 16-19 
.. ... 
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C. Shirley Chisholm- November 20, 7:00p.m., Curris Center 
D. Hanging of the Green- December 7, 4:30, Reception; 5:00, 
Program, Curris Center 
E. MSU Planning Symposium- January 11 and 12 
VI. Special Items and Recognitions 
A. Dr. Kenneth Wolfe, Associate Professor in History, has been 
appointed by the Governor's Scholars Program board to be one 
of two Deans for the Governor's Scholars Program, 1987. 
B. This week we received a five-year accreditation for our Animal 
Health Technology area from the American Veterinary Medical 
Association. We now have one of only five accredited programs 
in the nation. 
C. Both the numbers and the diversity of our international 
student population at MSU have increased since a year ago at 
this time. Currently, we have 84 students from 28 different 
countries, including a new Fulbright Scholar from Zambia and 
a Rotary Scholar from Korea. 
D. We have requested that Interim Dean for Fine Arts and 
Communication, Dr. C. B. Hunt, remain in an interim capacity 
for one additional year. We will spend this year conducting a 
complete needs assessment of the College and developing a plan 
for the College. Beginning with the fall semester 1987, we 
will initiate a national search for a new Dean as we prepare 
to imp 1 ement the p 1 an for the Co 11 ege. 
•\ 
I·{J.,..:o,;. I 
: *'" I 
' . 
Murray State University 
October 31, 1986 
Murray, Ky. 42071 
President Kala M. Stroup and 
Members of the Board of Regents 
Murray State University 
Murray, KY 42071 
Dear President Stroup and Members of the Board: 
Attachment 112 a 
Submitted herewith is the First Quarter Financial Report for Murray 
State University for the 1986/87 fiscal year. The report covers 
the period July 1, 1986 through September 30, 1986, and includes 
the following financial information: 
1. Summary of Budget Adjustments 
2. StateiTEnt of Current Unrestricted Funds 
a. Revenues by Source 
b. Expenditures by Function 
c. other Charges 
3. Staterrent of Current Unrestricted Fund Ral<:tnce 
a. Net Increase in Fund Balance--current Fiscal Year 
b. Fund Balance, June 30, 1986 
c. Preliminary Fund Balance September 30, 1986 
d. Allocated Fund Balance (June 30, 1986 Allocations) 
e. Unallocated Fund Balance September 30, 1986 
4. Detailed Schedule of Current Unrestricted Revenues 
a. Education and General 
b. Auxiliaries 
5. Staterrent of Current Restricted Funds 
a. Revenues by Source 
b. Expenditures by Function 
Respectfully submitted, 
Janes E. Cofer 
Vice-Presid for Finance 




David R. Whitmire 
Director for Accounting 
and Financial Services 
MURRAY STATE UNIVERSITY 
Summary of Budget Adjustments 
for the Period July 1, 1986 through SepteiiDer 30, 1986 
Revenues 
Educational & General 
Kentucky Teacher Retirement System 
Revolving Accounts 
Prior Year Carryover* 
Total Educational & General 
Auxiliary Enterprises 
Prior Year Carryover* 
Total Auxiliary Enterprises 
Total Revenues 
Expenditures 
Educational & General 
Kentucky Teacher Retirement System 
Revolving Accounts 
Prior Year Carryover* 
Total Educational & General 
Auxiliary Enterprises 
Prior Year Carryover* 


















$6,663,690 $692,231 $7,355,921 
----------- ------------ ------------











$6,663,690 $692,231 $7,355,921 
$47,785,573 $4,37R,980 $52,164,553 
* Prior Year Carryover is equal to actual balances brought forward 
to fiscal year 86/87 from 85/86 to date. 
MURRAY STATE UNIVERSITY 
Statement of Current Unrestricted Funds 
Revenues by Source, Expenditures by Function, and other Changes 
for the Period July 1, 1986 through September 30, 1986 




Revenues ---------- --------- ----
Educational and General 
· Tuition and Fees (Note 1) 
State Appropriation (Note 2) 
Indirect Cost Reirnbursenent 
Sales and Services of 
Educational Departments 
other Sources 
Prior Year Carryover (Note 3) 







Interest Revenue - Auxiliary 
Enterprises 
Intrafund Transfers (Note 5) 
Prior Year Carryover (Note 3) 
Total Auxiliary Enterprises 
Total Revenues 
Expenditures and Transfers 








(peration and Maintenance 
of Plant 
Scholarships (Note 1) 
Unassigned 
Educational and General 
Expenditures 
Mandatory Transfers for: 
Consolidated Educational 
Bond Sinking Fund (Note 4) 
Loan Fund Match 
Intrafund Transfer (Note 5) 
Total Educational and ·General 
$10,134,363 $5,099,755 50% 
28,965,695 8,919,736 31% 
208,634 19,536 9% 
377,336 126,979 34% 
2,086,113 535,851 26% 
3,036,491 0 0% 
------------ ------------
$44,808,632 $14,701,857 33% 
--------- ----------
$3,418,810 $1,668,641 49% 
2,836,480 1,456,349 51% 
163,400 25,982 16% 
105,000 2,812 3% 
0 5,646 N/A 
140,000 26,797 19% 
0 0 0% 
692,231 0 0% 
------------ ------------
$7,355,921 $3,186,227 43% 
------------ ------------
$52,164,553 $17,888,084 34% 
--
$17,446,891 $3,369,832 19% 
178,871 44,684 25% 
2,644,056 572,645 22% 
1,559,241 523,318 34% 
2,397,009 620,941 26% 
4,051,365 1,154,225 28% 
5,913,105 1,510,600 26% 
5,897,545 1,326,194 22% 
2,547,777 1,180,923 46% 
349,746 0 0% 
------------ --------
$42,985,606 $10,303,362 24% 
1,768,351 366,274 21% 
0 0 N/A 
54,675 0 0% 
----------- ---------






Staterrent of Current Unrestricted Funds 
Revenues by Source, Expenditures by FUnction, and other Changes 
for the Period July 1, 1986 through September 30, 1986 




Expenditures and Transfers (Cont. I ----------- --------- -----









Marrlatocy Transfers for: 
Housing and Dining Bond Sinking FUnd 
(Note 4) 
Total Auxlilary Enterprises 
















other Transfers and Additions/Deductions 
Nonmandatocy Transfers: 
Transfers from Murray State University 
Current Unrestricted FUnd to Murray State 
University Unexpended Plant FUnd for: 
A. Capital Construction 
Projects 
Transfers to Consolidated Educational 
Renewal and Replacerrent FUnd 
Net Nonmandatory Transfers 




























Statement of Current Unrestricted Funds 
Revenues by Source, Expenditures by Function, <>nd other Changes 
for the Period July 1, 1986 through September 30, 1986 
Note 1. Border Cotmty Incentive Grants of $816,452 have been included 
as tuition revenue and scholarship exrenditures. $26,731 for 
Summer II 1986, and $789,721 for Fall 1986. 
Note 2. Kentucky Teacher Retirement System of $344,195 is reflected 
as state appropriation and is distributed by functional cate-
gory based on actual expenditures for the fiscal year to date. 
Note 3. Budget Revisions for Prior Year Carryovers are h'lsed on actual 
balances brought forward to date fran fiscal ymr 85/86 of 
$2,386,491 and $692,231 for Education<'l1 and General and 
Auxiliary Enterprises, respectively. The curount:s are only 
disclosed for management and budgeting purposes. 
Note 4. Additional debt services in the arrounl: of $57,907 for Consoli-
dated Educational and $29,512 for Housing and Dining have been 
paid fran reserves held by our Trustee. 
Note 5. The intrafund transfer fran Consolidated Educational to Housing 
and Dining is budgeted for Student Union Building Fees of 
$54,675. The essence of the intrafund transfer is to transfer 
funds fran Consolidated Educational to Housing and Dining 
within the Current Unrestricted Fund. Thus, the transfer 
does not increase or decrease Unrestricted Fund balance. 
Note 6. Outstanding encumbrances as of September 30, l9Rfi for Educational 




MURRAY STATE UNIVERSITY 
Olrrent Unrestricted Funcl Balance 
for the Period July 1, 1986 through September 30, 1986 
Olrrent Unrestricted Revenues 
Olrrent Unrestricted Expenditures 
Mar£1atory Transfers for Debt Service 
Non-Mandatory Transfers: 
Transfers to Plant FUnds (Note 1) 
Net Increase/ (Decrease) in Fund Balance - Olrrent Fiscal Year 
FUnd Balance - Preliminary June 30, 1986 
FUnd Balance - Preliminary September 30, 1986 




Change in other Funds 
Prior Year Account Balances 
Prior Year Account Balances - Revolving Accounts 
Renovation Project Balances Carried Forward 
Breathitt Veterinary Center 
Operating Budget of SUbsequent Years 
Investment in Fbundation Bookstore 
'Ibtal Allocated 
Unallocated 
'Ibtal FUnd Balance - Preliminary 
Note 1. The transfers to Plant FUnds are as follO\'IS: 

























HURRAY STATC UNlVEW>l'l'Y 
Statement of Current Restdcted Fund,; 
Revenues by Source and Expenditures by Function 






Grants and Contracts 
Total Federal Funds 
State Grants and Contracts 
other Grants and Contracts 
Total Current Restricted Revenues 
Expenditures 
Educational and General (Note 1) 
Instruction 
Research 





qJeration and Maintenance of Plant 
Scholarships and other Financial Aid 
Total Educational and General 
Auxiliary Enterprises 


























Note 1. OUtstanding encumbrances as September 30, 1986 for Current 



























MURRAY STATE UNIVEPSITY 
Schedule of Current Unrestricted Revenn~s 
for the Period July 1, 1986 through Sept.enber 30, 1986 
Educational and General 
Tuition and Fees 
Fall Tuition 
Summer II 1986 TUition 
Miscellaneous Tuition 
Student Activity Fees 
Other Course Fees 
Total TUition and Fees 
State Appropriations 
Murray State University 
Breathitt Veterinary Center 
Kentucky Teacher Retirement System 
Total State Appropriations 
Indirect Cost Reimbursements 
Federal and State Indirect Cost Reimbursements 
Pell Administraion 
Commonwealth Wbrkstudy OVerhead 
Total Indirect Cost Reinbursements 
Sales and Services of Educational Deparbnent.s 
MSU News 1\dvertising 
Carr Health I.ocker Fee 
Travel Study Tours 
Waterfield Center 
Office of Training Services 
Testing Fees 
Carr Health Users Fees 
SAT Activities 
Act Workshops 







B.S. Journalism Workshop 











































Schedule of Current Unrestricted Revenues 
for the Period July 1, 1986 through September 30, 1986 
Educational and General (Cont.) 
Other Sources 
Interlibrary Loan 
Library Census Microfilm 
Library Copy Service 
· General Education Developnent 
Ohio Valley History Conference 
Contract Residuals 
Counseling and Testing 
Band Uniforms/Equipnent 
Conferences and Workshops 
Faculty Resource Center 
Summer Challenge 
Student Government Association 
Fines 
Quad State 
Festival of Champions 
MSU X-Ray Lab 
Locker Rental 
Archeology Service Center 











Breathitt Veterinary Genter 
Athletic Game Revenue 
Extraordinary Athletic Receipts 
Athletic Concessions 
Private Fund Raising 
Summer Orientation 
Residence Halls Miscellaneous 
Alumni Placement Fees 
Sale of Surplus Property 
Post Office Contract 
Stmmer Youth 
Livestock and Exposition Center 
Duplicate Identification Cards 
Piano Replacement 
Wickliffe Mounds Research Center 
Wickliffe Mounds Gift Shop 
Boy Scout ~luseum 
National Student Exchange 
Post Office Box Rental 
Consolidated Educational Revenue Fund Interest 






















































Schedule of a.rrrent Unrestricted Revenues 
for the Period July 1, 1986 through September 30, 1986 





Miscellaneous Auxiliary Revenue 
Vending Revenue 
Interest Revenue - Auxiliary Enterprises 
Tbtal Auxiliary Enterprises 












Murray State University 
Octcber 31, 1986 
President Kala M. Stroup and 
Murray, Ky. 42071 
M2nbers of the Board of Regents 
Murray State University 
Murray, KY 42071 
Dear President Stroup and M2nbers of the Board: 
Attachment 112 b 
Submitted herewith is the First Quarter Investment Report for 
the period July 1, 1986 through September 30, 1986, and includes 
the following financial information: 
1. Sunmary of Investment Earnings by Fund 
2. Sumnary of Investment Earnings by FUnd 
and Fund J\ccounts 
3. Schedule of Investment Activity 
a. Current FUnds 
b. Plant FUnds 
c. Self-Insurance Fund 
d. IDan FUnds 
Respectfully subnitted, 
/J/ }:/ 
'--....,#.H, '?t£;1Y' 7. &/ 
Garnes E. Cofer -~~ 
Vice-Presid~ for Finance 
and Admi · trative Services 
and Trea er 
nch 
.}){J«t;j/i'? t.Jki-(H~ 
David R. Whitmire 
Director for Acc01mting 
and Financial Services 
MURRAY STATE UNIVERSITY 
Surrrnary of Investment Farnings by Ftmd 











to date (Note 1) $131,121 $64,460 $18,912 
Note 1: The earnings to date are reported on accrual basis. 
$4,387 
( 
MURRAY STATE UNIVERSITY 
SurrrnaJ:y of Investment Earnings 
by Fund and Fund .1\ccounts 
For. the Period July 1, 1986 through September 30, 1986 
CURRENT FUNDS 
Trust and Agency Clearing Checking (Peoples Bank) 
Consolidated &lucational Revenue Fund (Frankfort) 
Housing and Dining Revenue Fund (Frankfort) 
'Ibtal Current Funds 
PLANT FUNDS 
Consolidated Educational Renewal and Replacement 
(Frankfort) 
Retirement of Indebtedness (Trustee-Citizens Fidelity) 
Consolidated &lucational Sinking Fund 
Housing and Dining Sinking Fund 
Housing and Dining Repair and Maintenance 
'Ibtal Plant Funds 
SELF-TIISURl\NCE FUND 
Self-Insurance Checking (Peoples Bank) 
'Ibtal Self-Insurance Fund 
LOAN FUNDS 
NDSL (Peoples Bank) 
Norris (Peoples Bank) 
Nursing (Peoples Bank) 
'Ibtal Loan Funds 
Note 1: The earnings to date are reported on accrual basis. 
Earnings 
'Ib Date 

























MURRAY STATE UNIVEHSITY 
Schedule of Investment Activities 
For the Period July 1, 1986 through September 30, 1986 
CURRENT FUNDS 




Educational and General 
Trust and Agency Clearing 
Peoples Bank continuous Daily rate per overnight 
Peoples Bank balances $ 58,011 
Total Trust and Jlgency Clearing 
interest earnings to date $ 58,011 
consolidated Educational Revenue Fund (Frankfort) 
-------------------------------
Repurchase Agreement 07/21/86 90 days 6.40% 
Repurchase Agreement 08/20/86 90 days 6.91% 
Repurchase Agreement 08/11/86 60 days 6.95% 
u.s. Treasury Bills 12/11/86 180 days 6. 728% 
Repurchase Agreement 09/22/86 91 days 6.85% 
Repurchase Agreement 09/19/86 60 days 6.36% 
Repurchase Agreement 10/10/86 60 days 6.15% 
u.s. Treasury Bills 11/13/86 85 days 5.671% 
Repurchase Agreement 11/12/86 61 days 5.70% 
Repurchase Agreement 01/16/87 119 days 5.85% 
Total consolidated Educational Revenue Fund 
interest earnings to date 
Total Current Funds Educational and General to date 
* Interest accrued as of September 30, 1986 
$ 355,000 $ 1,325 
1,000,000 9,789 
650,000 5,270 
483,772 8,114 * 
350,000 5,594 
800,000 8,480 
50,000 427 * 
750,095 4,778 * 
250,000 703 * 




Schedule of Investment Activities 
For the Period July 1, 1986 through September 30, 1986 
Type of 
Investrrent Maturity 
CURRENT FUNDS (Cont'd.) 










U.S. Treasury Bills 








61 days 6. 80% 
90 days 6.91% 
60 days 6.95% 
182 days 6.728% 
85 days 5.671% 
61 days 5.70% 
'Ibta1 Housing and Dining Revenue Fund 
interest earnings to date 
'Ibtal Auxiliary Enterprises 







TCil'AL OJRRENT FUNDS (Educational and General and Auxiliary 
Enterprises) interest earnings to date (Note 1) 
Note 1: Farnings are reported on accrual basis. 












Schedule of Investment Activities 









Unexpended Plant FUnds 
No investrrents 
Consolidated Educational Renewal and Replacement (CERR) 
--------------------------
Repurchase Agreement 08/11/86 60 days 6.95% $ 
Repurchase Agreement 09/17/86 90 days 6.81% 
Repurchase Agreement 09/22/86 90 days 6.85% 
Repurchase Agreement 10/10/86 60 days 6.15% 
Repurchase Agreement 11/17/86 61 days 5.85% 
Repurchase Agreement 10/23/86 30 days 5.82% 
Total Consolidated Educational Renewal and Replacement 
interest earnings to date 
Retirement of Indebtedness Fund 







U.S. Treasury Bills 
u.s. Treasury Bills 
10/30/86 
10/30/86 
197 days 5.690% 
182 days 6.050% 
$ 1,249,833 
562,260 
Total Consolidated Educational Sinking Fund 
interest earnings to date 
Housing and Dining Sinking Fund 
u.s. Treasury Bills 
u.s. Treasury Bills 
U.S. Treasury Bills 
Repurchase Agreement 






190 days 6.880% 
182 days 5.970% 
196 days 5.630% 
4 days 5. 250% 
170 days 5.086% 
Total Housing and Dining Sinking Fund 
interest earnings to date 























Schedule of Investment Activities 
For the Period July 1, 1986 through September 30, 1986 
'l'{pe of 
Investment 
PLANT FUNDS (Cont'd) 
Maturity Term Yield 
Housing and Dining Repair and Maintenance Sinking Furrl 
u.s. Treasury Bills 
u.s. Treasury Bills 
08/07/86 
08/06/87 
209 days 7.090% 





'lbtal Housing and Dining Repair and Mllntenance Sinking Fund 
interest earnings to date 
'IDI'AL PLANT FUNDS interest earnings to date (Note 1) 
SELF-INSURANCE FUND 








Peoples Bank continuous Daily rate per overnight 
'IDI'AL SELF-INSURANCE FUND 
interest to date (Note 1) 




Checking (Peoples Bank) continuous Daily rate per overnight 
Peoples Bank balances $ 3,881 
NORRIS 
-----
Checking (Peoples Bank) continuous Dc<ily rate per overnight 
Peoples Bank balances 194 
NURSING 
----
Checking (Peoples Bank) continuous Daily rate per overnight 
Peoples Bank balances 312 
'IDI'AL WAN FUNDS 
interest earnings to date (Note 1) $ 4,387 
Note 1: Earnings are reported on accrual basis. 
* Interest accrued as of Septerrber 30, 1986 
• ! • 't.....,; • . . .· 
•• • 
Attachment 113 
Ut!IVERSITY GOVERNANCE SYSTEM REVISION PROPOSAL 
Murray State University Faculty Senate 
May 6, 1986 
3. 1 Introduction (Adopted by the Murray State University Board of 
Regents October 24, 1981, revised ) • 
The Board of Regents of Murray State University endorses the 
concept of shared authority and responsibility in the governance of the 
institution. A university is comprised of many persons with knowledge 
and skills in diverse fields. Each member of the university community 
can make a special contribution to the vigor and progress of Murray 
State. Shared authority and shared responsibility tap these resources 
for the good of the university. Pursuant to the concept of shared 
authority and responsibility, the Board of Regents of Murray State 
University by this document recognizes and sets forth the role of t~e 
Faculty Senate, the Academic Council, the Staff Congress, the Student 
Government Association, and the University Standing Committees, in 
relationship to university governance, 
All powers conferred by this document, whether characterized as the 
power to propose, formulate, review, determine, or as otherwise stated, 
shall be considered as advisory in nature to the president of the 
university, The component parts of the governance structure addressed 
herein (Faculty Senate, Academic Council, Staff Congress, Student 
Government Association, and University Standing Committees) may make 
recol!llllendations to the president of the university on those matters 
wherein they are empo,1ered to act unless otherwise directed by the 
president, In those cases where a component part of the governance 
structure is instructed herein to make recommendations to' other 
individuals or groups, a copy of this recommendation shall be delivered 
to the president or t;o an appropriate vice president as the president 
may direct. 
3.1.1 Purpose 
This policy estabHshes and/or clarifies the role of the 
Faculty Senate, the Academic Council, the Staff Congress, the 
Student Government Association, and the University Standing Commit-
tees, in relationship to the university governance system of Murray 
State University. This policy is designed to bring the special 
talents and expertise of the various elements of the university 
col!llllunity to bear on policy matters of vital interest, 
3.1.2 Authority 
The legislature of the State of Kentucky has vested the 
primary responsibility for the governance of Murray State Universi-
ty in the Board of Regents. The Board of Regents has, in turn, 
delegated to the president of the university the responsibility of 
ensuring that the affairs of the university are handled in a manner 
which is consistent with the policies of the Board of Regents, 
This policy will serve the purpose of ensuring university-wide 
• 
participation in the decision-making process on those matters which 
involve faculty, staff, and student responsibility and interest. 
3.1.3 Ratification 
This policy document was approved by the Board of Regents of Murray 
State University on October 24, 1981, revised ( ). 
3 .1. 4 Amendment and Revie1; 
Periodically, no less than every three years and no more than 
every year, the governance system, or any part thereof, shall be 
formally reviewed by the Faculty Senate, the Student Senate, the 
Staff Congress, and the university vice presidents. Following the 
review, amendments or corrections may be recommended to the 
president of the university. This provision shall not preclude the 
Board of Regents from making changes in the governance system at 
any time; nor does it preclude ad hoc recommendations to the 
president by any individual or group. 
'' 
3. 2 The Facultv Senate (Adopted by the Murray State University Board 
of Regents October 24, 1981, revised ). 
The Faculty Senate is empowered by the Board of Regent~ to act for 
the university faculty, with delegated authority to advise the president 
as to the formulation and/or review of policies regarding the education-
al functions of the university. The Faculty Senate is not precluded 
from making recommendations to the University Academic Council. 
3.2.1 The Faculty Senate shall consist of: 
3.2.1.1 One delegate elected from and by each academic 
department including the professional library staff; 
3.2.1.2 Five delegates elected at large, not more than two of 
whom shall be from any one college or academic division; and 
3.2.1.3 The faculty representative to the Board of Regents ~s 
an ex officio, nonvoting member. 
3.2.1.4 Any faculty member is eligible for membership in the 
Senate. The faculty of Murray State University is defined to 
be 1) those members of the instructional/research staff who 
are employed on a full time basis and whose regular assignment 
is instruction of students including those with released time 
for research; 2) members of the professional library staff; 3) 
departmental chairs, assistant deans, deans, vice presidents 
and the president; and 4) other professional personnel holding 
faculty appointment as defined in 5.3.1 of the Tenure Policy 
who administer major divisions within the university as 
determined by the Board of Regents upon recommendation. of the 
president. 
3.2.2 The Faculty Senate may: 
3. 2. 2. 1 Initiate and/ or review policies relating to univer-
sity academic matters and make recommendations to the Univer-
sity Academic Council. A copy of this recommendation shall 
simultaneously be delivered to the president; 
3.2.2.2 Initiate and/or review policies relating to the 
rights and responsibilities of faculty members incident to 
their employment by the university. Any recommendation 
pursuant to this provision shall be made to the president; 
3.2.2.3 Initiate and/or review changes and additions to the 
Facultv Handbook. Any recommendation pursuant to this provi-
sion shall he made to the president; 
3. 2. 2. 4 Receive, when deemed appropriate by the president, 
any alteration of a proposal acted upon by the Faculty Senate 
prior to its transmission to the Board of Regents; and 
3.2.2.5 Act as the official channel of faculty opinion on all 
matters which have a bearing on academic excellence. 
3. 2. 3 The Faculty Senate will formulate its own ru]-es and pro-
cedures consistent with its constitution, the policies of the 
university and the laws of the Commonwealth. All meetings of the 
Faculty Senate shall be open and the Faculty Senate may request the 
opinion of any individual or group concerning any matter before the 
senate provided that any individual or group may decline to give an 
opinion if to do so would constitute a conflict of interest, or 
preempt orderly administrative procedures. Members of standing 
committees shall be selected in accordance with the Bylaws of the 
Faculty Senate. 
3. 3 The University Academic Council (Adopted by the Hurray State 
University Board of Regents October 24, 1981, revised ). 
The University Academic Council is an agency created to assist the 
faculty and the administration in the discharge of their responsibili-
ties for academic programs. All matters relating to academic programs 
may be considered by the Academic Council, whether such ·-matters are 
brought to that body by the president, other administrative officials, 
the Faculty Senate, and/or the Student Senate. The University Academic 
Council may make recommendations to the president of the university on 
all programs, policies and other academic matters formulated, reviewed, 
or considered unless othen;ise directed by the president. 
The University Academic Council may make recommendations to the 
Board of Regents through the president of the university in cases where 
the board's approval is required. In cases where the Board of Regents' 
approval is not required, the University Academic Council's actions 
and/or recommendations shall be transmitted to the president. 
3.3.1 The University Academic Council shall consist of: 
3.3.1.1 Two faculty members elected by each college faculty 
and the library faculty (for staggered three-year terms); 
3.3.1.2 The college deans, the dean of libraries, the dean of 
admissions, and the dean of continuing education; 
3.3.1.3 Six faculty members, not more than two of whom may be 
from any one college or the library, selected by the Faculty 
Senate in accordance with its Bylaws; 
3.3.1.4 A student member from each college selected by the 
Student Senate in accordance with its Bylaws; two graduate 
students selected in accordance with the Bylaws of the Academ-
ic Council; and 
3.3.1.5 The vice president for academic affairs who shall 
serve as chair. 
3.3.2 The Universitv Academic Council may: 
3.3.2.1 Formulate and/or review university academic policies; 
3.3.2.2 Formulate and/or review university policies concern-
ing the university libraries, the computer center, and other 
segments of the university which serve to support academic 
programs; 
3.3.2.3 Formulate and/or review university and program 
admission requirements; 
3.3.c.4 Formulate and/or review new degree programs and all 
major changes in existing programs; 
3.3.2.5 Review proposals for academic reorganization; and 
3.3.2.6 Consider all other academic matters as requested by 
the Faculty Senate, the Student Senate, and ~he academic 
officers of the univerHity. A copy of any report or recommen-
dation shall be simultaneously delivered to the president of 
the university. 
3.3.3 The Academic Council will formulate its own rules and 
procedures consistent with the policies of the university and the 
laws of the Commonwealth. All meetings of the Academic Council 
shall be open and the Academic Council may request the opinion of 
any individual or group concerning any matter before the council 
provided that any individual or group may decline to give an 
opinion if to do so would constitute a conflict of interest, or 
preempt orderly administrative procedures. Members of standing 
committees shall be selected in accordance with the Bylaws of the 
Academic Council subject to the provision that the Graduate Studies 
Committee be selected from ·members of the graduate faculty and in 
addition shall include the same two graduate students selected in 
accordance with 3.3.1.4 who shall be voting members of the Graduate 
Studies Committee. 
. ' 
3.4 The Staff Congress (Adopted by the Murray State University Board 
~Regents October 7, 1983, revised ). 
The Staff Congress is authorized by the Board of Regent.s to act for 
the university staff, with delegated authority to advise the president 
in matters involving the formulation and/or review of policies regarding 
staff concerns. 
3.4.1 The Staff Congress shall consist of: 
3. 4. 1. 1 Six staff representatives elected from each of the 




Group C--Physical Plant 
Group D--Executive/Managerial/Professional; 
3.4.1.2 Five at large·staff representatives; and 
3.4.1.3 One staff representative from the Breathitt Veteri-
nary Center, 
3.4.1.4 All permanent staff employees who have one or more 
years continuous employment, as of the date of the election, 
with Murray State University are eligible to run, in one 
constituency, for election to the Staff Congress. 
3.4.2 The Staff Congress may: 
3. 4. 2. 1 Study and determine responsibly those policies and 
objectives that the Staff Congress feels will best fulfill the 
needs, concexns, and interests of the staff; 
3.4.2.2 Promote better cooperation among the administration, 
faculty, students and staff; 
3.4.2.3 Make recommendations to the university administration 
and to the director of personnel on matters affecting staff; 
3.4.2.4 Create a stronger bond within the staff by providing 
a means to solicit and express opinions; and 
3.4.2.5 Act as the official channel of staff opinion on all 
matters of staff concern. 
3.4.3 The Staff Congress <<ill formulate its own rules and pro-
cedures consistent with its constitution, the policies of the 
university and the laws of the Commonwealth. All meetings of the 
Staff Congress shall be open and the Staff Congress may request the 
opinion of any individual or group concerning any matter before the 
congress provided that any individual or group may decline to give 
an opinion if to do so would constitute a conflict of interest, or 
preempt orderly administrative procedures. Members of standing 
committees shall be selected in accordance with the Bylaws of the 
Staff Congress. 
3. 5 The Student Government Association (Adopted by the Murray State 
University Board of Regents, ) 
The officially organized body governing all students. and student 
organizations at Murray State University shall be the Student Government 
Association. The Student Government Association shall be composed of 
the Student Senate, the Judicial Board, the University Center Board, and 
any other boards as agencies created in accordance with the Bylaws. 
The Student Senate shall be the governing body of the Student 
Government Association and shall have the power to pass resolutions, 
bills, rules, and regulations necessary for the general welfare of the 
university and to implement and maintain any programs consistent with 
Student Government Association purposes. Provided, however, that 
nothing contained herein shall be construed as giving to the Student 
Senate the power to alter or supercede state law, university policies, 
or administrative rules and regulations. 
3.5.1 The Student Senate shall consist of: 
3.5.1.1 Two elected senators from each college of the uni-
versity and six senators elected at large; 
3.5.1.2 Two faculty advisors; and 
3.5.1.3 One administrative advisor. 
3.5.1.4 Any full time student at Murray State University 
shall have the privilege of seeking office in any branch of 
the Student Government Association. In order to be a member 
of the Student Senate one must maintain at least a 2.0 cumula-
tive point standing during the term of office. 
3.5.2 The Student Senate may: 
3.5.2.1 Promote the welfare, growth, and development of 
student life in an environment of academic excellence; 
3.5.2.2 Represent the students in those phases of administra-
tive effort in which student participation has been approved 
and which are not otherwise specifically addressed by law, 
Board policy, or administrative rules and regulations; and 
3.5.2.3 Provide a means of promoting cooperative efforts for 
the general welfare of the university community. 
3.5.3 The Student Senate will formulate its own rules and proce-
dures consistent with the policies of the university and the laws 
of the Commonwealth. All meetings of the Student Senate shall be 
open and the Student Government Association may request the opinion 
of any individual or group concerning any matter before the senate 
provided that any individual or group may decline to give an 
opinion if to do so would constitute a conflict of interest, or 
preempt orderly administrative procedures. Hembers of standing 
conunittees shall be selected in accordance with the Bylaws of the 
Student Senate. 
... 
3. 6 The University Standing Committee System (Adopted by the Murray 
State University Board of Regents October 24, 1981, revised ). 
3.6.1 General Operating Principles of Universify Standing 
Committees 
3. 6. l. 1 The president 1 s administrative assistant shall keep 
and maintain a current list of all standing committees and 
other university-wide committees. At a minimum, the list 
shall contain the name, special instructions, purpose and 
membership of each committee. 
3.6.1.2 Elections to standing committees shall be held prior 
to May 1 of each year. Faculty and staff representatives to a 
committee, unless otherwise specified, shall be elected for 
three-year terms, beginning July 1. The terms of the elected 
faculty and staff representatives to each committee shall be 
staggered so that one-third of each group is elected each 
year. 
3.6.1.3 The election of faculty representatives shall be 
conducted by the Faculty Senate. Vacancies in elective 
positions shall be filled by appointment unless another 
provision has been made by the electorate for that position. 
The appointment shall be by the dean for a college representa-
tive; the vice president for academic affairs for a represen-
tative normally selected by the whole faculty; and the presi-
dent of the Faculty Senate, the Staff Congress, or theStudent 
Senate for representatives selected by those bodies. 
3.6.1.4 When student membership is specified for a committee, 
those student members shall be elected by the Student Senate 
for one-year terms from May 1 to May 1 on the basis of submit-
ted applications. 
3.6.1.5 Ex-officio members of the committees, unless other-
wise specified, shall not have voting privileges. 
3.6.1.6 The vice president of the Faculty Senate and the vice 
president of the Staff Congress shall ensure that these 
standing committees are convened for an organizational meeting 
not later than September 15 of each year. Each committee 
shall choose its own chair from its membership, exclusive of 
ex-officio members. The chair has full voting privileges. 
3.6.1.7 Each committee shall have the authority to form 
subcommittees for the purposes contained in the charge to that 
conunittee and to invite other members of the university 
community to meet with the committee. 
3.6.1.8 All committee meetings shall be open except for 
executive session. 
3.6.1.9 Each committee shall keep minutes of each meeting and 
shall transcribe and maintain those minutes. 
3.6.2 Procedure 
3.6.2.1 Each of the committees will submit its recommenda-
tions, decisions and/or policies as indicated in·the descrip-
tion of the committee. In the event that the administrative 
officer disagrees with any one of these recommendations, a 
written response will be made within twenty (20) working days. 
3.6.2.2 On policy matters which involve faculty, staff, 
and/or students, and which are not among the functions of one 
of the agencies listed in this University Governance System 
document, the president of the university shall request that 
the bodies involved (Faculty Senate, Staff Congress, and/or 
Student Government Association) create a joint committee with 
appropriate representation from each of the involved bodie~. 
The recommendations of the committee shall be forwarded to 
each of the parent bodies for their approval. 
3.6.3 The University Standing Committees 
3.6.3.1 Academic Appeals Board 
Submits findings to the vice president for academic affairs 
and policy recommendations as indicated. 
Purpose: 
1. To adjudicate appeals from students or faculty members 
relating to decisions made by administrators and/or 
faculty. members on admissions, grades, credits toward 
graduation and academic dishonesty. Such appeals should 
occur only after all collegiate appeals procedures have 
been followed; 
2. To adjudicate appeals from students relating to decisions 
by administrators on suspension or expulsion for academic 
reasons; and 
3. To make recommendations to the University Academic 
Council relating to recurring curriculum problems which 
are not specifically dealt with in current policy. 
Membership: 
One faculty member elected from each college, two students, 
and ex-officio the dean of admissions and registrar who shall 
serve as secretary and be nonvoting in adjudications. 
! ·• 
3.6.3.2 University Tenure Committee (This 
established by the Tenure Policy as adopted by 
Regents August 7, 1975, and amended February 
September 6, 1980) 
committee is 
the Board of 
21, 1976 and 
Submits recommendations to the president or as indicated. 
Purpose: (For further detail see the Tenure Policy) 
1. To review tenure recommendations to ensure that the 
tenure policy, procedures and administrative guidelines 
have been observed uniformly throughout the university; 
2. To consider appeals and make recommendations to the 
president; 
3. To write an annual report to the president of the unive~­
sity concerning areas of the university in which policy, 
procedures, or guidelines have not been followed; 
4. To advise the vice president for academic affairs, at 
his/her request, of the University Tenure Committee's 
interpretation of the Appointment and Tenure Policies in 
any instance where various interpretations may arise; and 
5. To notify the Faculty Senate concerning recurring prob-
lems within the Tenure Policy, procedure and guidelines. 
Hembership: 
One tenured faculty member elected from each college and the 
library. 
3.6.3.3 Promotion and Leave Committee 
Submits recommendations and decisions to the vice president 
for academic affairs or as indicated. 
Purpose: 
1. To evaluate and make recommendations on faculty applica-




To establish procedures 
recommendations; and 
To make recommendations 
policies on promotion, 
without pay. 
Hembership: 
for promotion application and 
to the Faculty Senate concerning 
sabbatical leaves, and leaves 
One faculty member, holding the rank of full professor, shall 
be elected from each of the colleges and the library to a 
three-year term (if a college or the library does not have 
three full professors, then an associate professor shall be 
eligible for election); the vice president {or academic 
affairs; and the collegiate deans and dean of the university 
libraries. 
3.6.3.4 Committee for Institutional Studies and Research 
Submits decisions and recommendations to the vice president 
for academic affairs or as indicated. 
Purpose: 
1. To evaluate faculty research proposals and determine 
allocations of institutionally sponsored research funds; 
and 
2. To make recommendations for the development of the 
university research and institutional studies programs. 
Membership: 
T~<o faculty members representing separate disciplines, ap-
pointed by the deans of each of the colleges, and ex- officio 
the director of accounting and financial services. 
3.6.3.5 University Student Appeals Board 
Submits decisions to the Board of Regents, pursuant to KRS 
164.370. 
Purpose: 
To adjudicate student disciplinary actions 
in sanctions, suspension, or expulsion 
reasons of disobedience to university 
insubordination, or immoral conduct. See 
cies, "Procedural Standards in Disciplinary 
Membership: 
~<hich could result 




Six faculty members and three students appointed by the Board 
of Regents. Staggered terms are for three years, ending on 
June 30 of the final year. Student terms are for one year. 
3.6.3.6 Faculty and Staff Insurance and Benefits Committee 
Submits recommendations to the vice president for finance and 
administrative services. 
Purpose: 
To evaluate and make recommendations concerning group health 
and life insurance and other benefits for faculty and staff. 
.. 
Membership: 
One faculty member selected by the Faculty Senate from each 
college and the library, .six member_s selected by the Staff 
Congres.s, and ex officio the director of per.sonnel _services 




Report on the Progress in 
Correcting Accounting Deficiencies 
Several accounting deficiencies were noted in the latest audit 
report. The Board of Regents requested that a report on the progress 
made in correcting these problems be presented at each quarterly 
meeting. It should be noted that the audit referred to in this report 
is for Fiscal Year 1984-85. The Fiscal Year 1985-86 report should be 
completed within the month and will be addressed later in this report. 
At the spring and summer meetings of the Board of Regents, a full 
report on the audit findings was given to the Board. In addition, 
extensive discussions were held on the findings and management's 
corrective actions. This report will, therefore, concentrate only on 
what has been done since the summer meetings and any plans to address 
problems not corrected. 
Agency Funds 
All agency funds have been properly classified as of January 31, 
1986. In addition, accounting practices have been refined and agency 
fund policies and procedures are presently being drafted. 
Unauthorized Fees 
All known fees have been presented to the Board of Regents. The 
campus has become aware of the problem and are cooperative on this 
issue. 
Ticket Sales to Athletic Events 
Policies and Procedures have been developed and given to the 




Unauthorized Cash Accounts 
All checking accounts of which we are aware have been closed. The 
area banks have been informed of our concerns and are cooperating with 
the institution in an effort to stop this practice. 
Accounting for Student Deposits 
The accounting and reporting of student dormitory deposits has been 
corrected. 
Equipment Additions and Deletions 
Limitations on time and personnel have prevented the development of 
a long-term solution to this problem. We have, however, recently added 
a part-time person to handle the equipment inventory. We fully expect 
the FY 1985-86 audit to site the inventory as a problem. We will 
hopefully have a plan to address this situation at the next meeting. 
Recording of College Work-Study Payroll 
In accordance with earlier audit findings, the Fiscal Section of 
Student Financial Aid has been transferred to the Department of 
Accounting and Finance and the college work-study payroll is being 
reconciled to the University records. This is being accomplished by 
placing an additional load on the present staff. The implementation of 
the new payroll/personnel system and other changes in the accounting 
system that will be discussed later in this report should help handle 
this problem. 
Non-Compliance With Federal Regulation DMB-AllO 
Appropriate practices have been established and formal grant and 




Non-Payment of Sales and Use Tax 
Sales and use tax returns are being filed on a timely basis for all 
University activities which are accounted for by the Department of 
Accounting and Finance. 
Non-Payment of City Taxes 
Proposals have been sent to all cities involved, and we are waiting 
for responses. 
Non-Compliance with IRS Regulations 
IRS regulations pertaining to the reporting of compensation are 
being followed for University activities which are accounted for by the 
Department of Accounting and Finance. 
Internal Auditing 
An experienced CPA was hired as the University Internal Auditor 
last spring. The primary responsibility of the Internal Auditor is the 
writing of policies and procedures. An attachment to this report shows 
the policies and procedures that have been developed or are being 
developed. This effort has, however, been slowed because of an 
unexpected development. The Internal Auditor, along with other 
accounting staff members, are having to implement these policies and 
procedures for the departments. The effort of writing suitable policies 
and procedures will, as reported last spring, take three to five years. 
Relationship With The Foundation 
Due to changes in the management of the Foundation several 
administrative changes have been made. These include naming the Vice 
President for University Relations and Development as acting Executive 
Director of the Foundation and developing plans to transfer the 
accounting functions to the University. Dr. Perrin and Mr. Cofer are 
working together at this time to solve the accounting and reporting 
problems identified in the audit. Policies and procedures which are 
being written for the University will also be applicable for the 
Foundation within legal limits. 
Financial Accounting System 
The FY 1984-85 audit was highly critical of the Financial 
Accounting System. Simply put, the Financial Accounting System, as 
presently configured and implemented, is not working. This statement is 
not made lightly. As stated in our report last spring, two accountants 
with appropriate staff were assigned to improve the system. In 
addition, the Director of Accounting and Finance and the Internal 
Auditor have been assisting in the effort to "fix" the system. At this 
time, we have discovered the following: 
1. Murray State University bought only a portion of the 
system. The software providing the ability to make 
compound entries was not purchased. 
2. The system was poorly and improperly implemented. No 
documentation was developed explaining the implementation. 
3. The system that Murray has, has been dropped by the company 
that developed it. We are looking for someone at the company 
that can help us to re-implement the system correctly. 
4. To have any chance of forcing the system to operate 
correctly, the sub-systems of payroll, accounts receivable, 





5. Since the system is no longer maintained by the vendor, we have 
not been able to locate sub-systems that interface with the 
accounting system. 
6. Keeping the system operable in the present state requires 
an inordinate amount of time and still does not yield 
correct results. 
The audit for FY 1985-86 will probably mention shortcomings in the 
areas of cash management, accounts payable, accounts receivable, 
payroll, and the general ledger. All of these problems are a direct 
result of the Financial Accounting System. After careful and thoughtful 
review, we recommend the following actions: 
1. Reallocation of Finance and Administrative Services personnel 
to provide one experienced senior and one experienced junior 
accountant. No additional funds are required and no new 
positions will be added. This should enable us to handle 
the present load without continued excessive overtime. 
2. Transfer of the accounting function and the necessary 
personnel from the Foundation to the University to handle the 
Foundation's accounting and reporting. 
( 3. In order to handle the short-run situation, acquire on a 
one-time basis, specialized accounting expertise. The 
primary emphasis of this effort would be in assisting the 
accounting staff in identifying and correcting major problem 
areas in the financial accounting system. 
4. In order to address the long-term problem, either fix the 
Financial Accounting System or purchase another accounting 
system. This effort will be costly and in an effort 
to control these costs, we recommend the following actions be 
taken: 
A. Acquire, on a one-time basis, the expertise to 
advise the institution whether or not the 
present system can be made operational and how to 
accomplish this project. 
B. Determine the cost and requirements of fixing the 
Financial Accounting System. 
C. Determine the cost and requirements of acquiring a 
new accounting system. 
D. Allocate sufficient resources to take appropriate 







STATUS OF POLICIES & PROCEDURES 
POL PROC TITLE STATUS 
X X GRANTS & CONTRACTS IN REVIEW - ACAD. DEANS 
X PRICING POLICIES IN REVIEW - VPFAS 
X CHECK STOP PAntENT - DEPT APPROVED- ACCT.& FIN 
X CHECK STOP PAYMENT - ACCT APPROVED - ACCT.& FIN 
X CHECK RECEIVING APPROVED- ACCT.& FIN 
X CASH TRANStHTTAL FORM APPROVED - ACCT.& FIN 
X TRANSFER VOUCHER APPROVED- ACCT.& FIN .. 
X ADJUSTMENTS & CORRECTIONS APPROVED -ACCT.& FIN 
X X PETTY CASH FUNDS IN REVIEW - VPFAS 
X X CHANGE FUNDS IN REVIEW - VPFAS 
X X AGENCY FUNDS FOR REVIEW- ACCT.& FIN 
X X BANK ACCOUNTS FOR REVIEW- ACCT.& FIN 
X X TRAVEL IN REVIEW - VPFAS 
X TRAVEL & GUARANTEES- NEED SUBSISTENCE 
ATHLETICS AHOUNTS - DILL 
X BUDGET TRANSACTIONS APPROVED- ACCT.& FIN 
X INTEREST ALLOCATION FOR REVIEW- ACCT.& FIN 
X GED EXAM WAIVER APPROVED 
X X ATHLETIC TICKETS APPROVED 
IN PROCESS BOY SCOUT HUSEUM - TEMPORARY HOLD 
(TICKETS & GIFT SHOP) 
IN PROCESS ATHLETIC CONCESSIONS NEED RESPONSE FROM 
REAGAN - CALLED 10-9 
NOT STARTED CONCERT TICKETS 
NOT STARTED LIBRARY - VARIOUS CASH FUNDS 














Septero~ber 29, 1986 
David W. Perrin, Vice President 
University Re 1 ati ons & Deve l opr •• ent J! If_ 
Don C. Kelly, Executive Director J/!-7? ~T 
;.JSU Foundation 
-~ .. , .... 
I have been and continue to be most encout·aged by the support and 
enthusiasm for the development efforts at :·.~urray State. Our successes 
are creating expectations of fundraising assistance by many university 
units and among many of our cotlstituencies. In addition, legislation 
passed by the General Assembly challenges institutions to raise private 
funds to provide a margin of excellence for the state universities. 
Consequently, the number of areas that need private dollars for support 
cant i nues to grm·:. 
It is important that priorities be established for the develop~ent 
program so that we may concentrate our efforts to provide the greatest 
benefit for the University. The University has definite needs for 
private funds in each of the follm;ing <•reas. 
CENTERS OF EXCELLE~CE 
The 1986 General Assembly appropriated $1.8 
million for Centers of Excellence. Each of the state 
universities is being asked to prepare proposals for 
participation, including institution-based dollars 
1~hich can be used as matching funds. This could 
require as much as $500,000 ft·om ~lSU. The initial 
deadline for such funds could be as early as June, 
1937. \Ve presently have four (4) Center pr·oposals 
ready for cousiJeration: 
( i.) 
( i i.) 
(iii.) 
( i v.) 
Business and Industrial Development 
International Education 
Aquatic and Terrestrial Research 
Affiliation with the Center for Robotics 




David \·:. Pet·rin 
Page 2 
SepteuLer- 29, 1986 
The 1986 General Assembly approved the partial 
funding of endo\•1ecl chairs wher~by the State would 
provide $500,0GO if the University would equally r.1atc~ 
the amount for each endm·;ed c:lair. Again the initial 
deadline for these funds is June, 1g37, He have a 
significant number of areas where distinguished 
scholars would greatly enhance our academic programs. 
500,000 
ATijlETIC FUf.!llH!G 12,COO,OGC 
-:;; ·-···. 
In addition to the already increased er.1phasis on 
athletic fund-raising, the MSU Athletic Program 
requires approximately $1 million in University funds. 
This needs to be reduced through both an endowment to 
provide stability and a regular income from annual 
funds. A fund yielding $1.000,000 anr,ually \~ould 
create the athletic stability we need. 
RACER AREiiA 2,000,000 
Tite 1936 General Assembly approved the expenditure 
of up to $500,000 to do a feasibility study relative to 
either a new arena or renovation of the existing arena: 
hoHever, no funds were allocated for construction. The 
op[Jortunity to obtain stab fur,ds would be enhanced by 
private funding. The exact amount is unkn01m, but 
could require as much as $2 Million in privat~ funds 
depending on the scope of the project. 
u;\ I VC::\S ITY SCHJL;\RSHi FS 
The University Scholarsh·ip program requires 
appt·oximately $500,000 in University funds annually. 
It is extrc:uely ir,Jportant that these scholarships be 
enclm·1ed over· a period of time. This would requir·e an 
endowment of appr·oximately $8 million. As the federal 
government ret!uces its appropriations for· student 
funding, it 1·1ill be our obligation to suppl.o>ment these 




David ~·:. Pei~i"in 
Page 3 
September 29, 1986 
fl! L.LER GOLF COU~SE $ 750,000 
It is expected that the consi:ruction notes 1;ill be 
paid oH in 1S83: however, there neec!s to be a source 
of pen,anent funding to pen:it the r·eplacement of 
equipmen·i: and maintain a class facility. There is an 
endowment need of S75C,CCC. 
NAT!Of!AL SOY SCOUT f,iUSEU;·i 2,00G,COG 
There is an existing need to raise $2 million to 
( i) coDp 1 ete the renovation of the l·iu seum and ( i i) 
rai S·2 the endo\'iment by $1 miThon (a tota 1 of $2 
million) in order to make the Museum self-sufficient. 
/\LUi·iill HOUSC: 1,500,000 
The ii,SU Alumni Council has proposed that an Alumni 
House be financed and built as expeditiously as 
possible. Preliminary estimates for an adequate 
facility could run as higlr as $1 million. In addition, 
an endOI'IInent of $500,000 is necessary to ensure 
operat-ing stabi 1 ity. 
Hm:Cf:S PROG;\N·l 
!Is the Univer·sity Honors Pr·ugram continues to gro\'1 
a pcnnar,ent so~rce of funding wi1ich does not detract 
from ongoing University progr.:~ms becomes even more 
necessar·y. Approximately $50,000 per year, excluding 
any scholars~ip assistance, is needed to mairrtain a 
growing, quality prograr,r. 
500,000 
COLLEGES 2.000,00\J 
Eacir of the individual colleges has identifie~ 
nee~s for equip,nent, scholat·slrips, faculty travc>l and 
cieveloplilent, etc. wh·iclr wiK!n cor~bin<::d are appro:dn:ately 
$Z million. 
ANi·iUf,L Flii!D 
The f•1SU Annual Fund provides the basis for th~ 
unt·estr·icted donor progranr. It builds a ne1·1 conor 
hils~. pt·ovicles a11 on-goir1g revenue sour·ce anJ 
founJatio~ for the Developmerrt Program. It also 
requires a major cor.m:ithlent of time and resources fro!n 
tire Office of Development. 
lOO,COO 
David il. F<=rr·in 
Page <1 
Sept<=rn~er 29, 1986 
MISCELLA:JEOUS ~EECS 
There ar2 nuti1erous other prograr:1s \'/:1ich w:1en 
revie11ed collectively require major private ·i'inanciai 
assistance in order to rer,Jain v·iaole. These include 
c~~pus Lights, Athletic Hall of Fame, Hancock 
Biological Station, Hic~lifi'e Pounds, ei:G:S i\adio, as 
well as Many other programs. All of these ;·equire 
annual source of revenue 1vi1ich collectively approach 
$250,000. . 
$ 250,CCO 
In sum1:1ary, although we hav~ mac!~. a _gr~at deal of progress this ye~r. 
1'/e are faced with a nu;!,b.,;r of "opportunities." The potential exists for 
too many divergent fund drives occurring simultaneously and, thus, 
spreading our resources too thin. 
A cam;;aign .to fuold all the needs sumi:Jarized in this memorandum \·1ould 
require a goal of $30 million! He can raise that aMount of mor1ey but not 
in a single year. Perhaps we should consiciGt' a major cupital cwpaign 
but it is my opinion thut our development program needs more stability 
and maturity before initiating such an end~avor. In the meantir1e, I 1dll 
stress again the need to establish priorities for our development effort. 
. . , 
' • 
Attachment 1/6 
A TT ACH~1ENT B 
ANALYSIS OF STUDENT ACTIVITY EXPENDITURES 
Student Activity Expenditures: 1 
Athletics2 
SGA 
University Center Programming 
Curri s Center 




SUB Fees 4 




National Student Exchange 
Lowry Lecture 
Total Expenditures 











































1only includes expenditures for those student activities included as line 
items in NSU budget. Student activity expenditures contained within 
departmental budgets are not included in this analysis. 
2Represents $15 of the $30 activity fee according to current practice - not 
actual expenditures. 
3Not added in Total. 
4Debt Service payment for old Student Union Building of $5 per full-time 
student. 
'~· .. . ,. 
REPORT TO THE BOARD OF REGENTS 
Dr. Janice Weaver 
Dean, College of Education 
November 15, 1986 
Attachment /17 
f·:uch is happening nationally in teacher education, and the f·lurray 
State University College of Education is responding. We have had a series 
of retreats which identified various projects that relate to 
recommendations in the reform documents. 
The general concern has been that the Holmes group becomes a sort of 
elite, determining the course of education. The most recent document of 
the Southern Region Education Board, who has had a leadership role for 
some time in what constitutes quality in teacher education and higher 
education, said there should be no abandonment of the undergraduate 
teacher education program. 
We have enlisted the freshmen to take part with us in a very serious 
longitudinal study of how well we are doing in their coursework 
preparation. The last class these freshmen will teach before they retire, 
their students, will live to the year 2081. As a consequence we have 
entitled our project, "Teachers for the 21st Century." The freshmen are 
eager to help us examine our program and contribute to the national 
research on teaching. There is a new effort to find out what 
characte1·i sti cs of students will predict success as teachers-attitude, 
skills, etc. This is coupled with our shift to what we call inquiry base 
education. He now know in the world of high technology how to retrieve 
and store data. vie are following the Holmes recommendation by looking at 
the structure of the professional courses-how they mesh and hang 
together. \~e are engaged in dialogue with our colleagues in the 
humanities and the sciences to ask them to think of some way they can help 
ou1· teachers understand the nature of the discipline. In the longitudinal 
study, we will give a series of standardized tests that will provide 
national comparison as well as local information. He will conduct a 
series of interviews-a qualitative response from the student. 
We have ten major committees looking at graduate and undergraduate 
programs. Ue are examining each course and identifying the basis for 
having that course. We have speech correction/disabilities, rehab 
counseling, recreation, and a number of human service components. He are 
bringing all of the disciplines within our college together. \~e are 
looking for what we think will be the minimum essential knowledge that 
eve1·y graduate of the College of Education must possess before we will 
give them a degree. 
We have to build on our tradition; we had our first homecoming event 
this fall. It was well attended and we appreciatetl the support of the 
University. We have a membership roster of over 300. 
\·:e have begun to identify various groups with whom ~1e need to 
communicate and let them know what we are doing. Our first 111ajor effort 
in this is to bring back the emeriti of our laboratory school. We know 
there are graduates of the lab schoo 1 who have gone on to do very fine 
things. 
·~ ' ,. ' 
He will be looking at a program in the fall for retired teachers. vJe 
have many retired teachers from t•1urray State, and we want to let them know 
that even though they are retired, they are still part of r~urray State 
University. 
I have talked to people who do economic development activities for 
various agencies to attract business and industry. I became aware that 
they do not have any real data about the schools in our region, so I went 
to the honor society, Phi Delta Kappa, and asked them if they would join 
us, as a service project, and help us survey schools. The regional 
schools that largely are populated by t·1urray State graduates are better as 
a region than any part of the state. If you look at the State of Kentucky 
by its official regions, the region that we serve does not qualify for 
many projects because they are just a bit too good. He have many flags of 
excellence and many awards. These stories are not available to the 
Purcl1ase Area Development District and other groups such as the Chambers 
of Commerce. A nice attractive brochure about the quality of the schools 
in our region is needed. 
l•Je have begun a scholarship program, and in addition to the state 
scholarships, we now will have university funds for those who will be 
teachers. The deans and administrators are supportive that the College of 
Education have a special targeted fund for future teachers because 73-75% 
of every teacher's program lies outside the College of Education. Any 
scholarship granted to students who would be teachers automatically 
enhances the enrollment and the opportunities of the other colleges. \·Je 
are asking high schools in each district in our region (1st and 2nd 
Districts) to help us identify the top graduates who want to enter 
teaching, and we plan to offer a scholarship to those who will attend 
l·lurray State. 
Finally, I think you should know that unlike other colleges in the 
University, we have enjoyed an increase in enrollment. It is due partly 
to some recruiting effor·ts we did last year and to the realization that 
teacher education is back generally. This fall, we had a 10% increase in 
the special education enrollment and a 16% increase in the elementary and 
secondary enrollment. The College as a whole is up about 3%, and that 
inc 1 udes our non-teacher education enrollment as well as undergraduate and 
graduate. 
As stated, we are engaged in a serious program evaluation. Starting 
with this set of fr·eshmen, we will track their expe1·iences in arts and 
sciences, general education, and professional work. After they graduate, 
we will l1ave a chance to see them on the job. We think this will make a 
fine study. The freshmen are excited about it. If we can get them to 
identify one another, we bel·ieve they at·e more likely to stay with it. 
That is why these buttons say "21 Club." 
I should also point out that we have an exchange program ~lith 
Scotland. Jordan Hill is the largest producer of teachers in Gr·eat 
Dritain. It has a very f·ine research component, and we are looking 







"It~PACT OF MURRAY STATE UNIVERSITY 
ON WEST KENTUCKY" 
An economic impact study recently conducted by Dr. Gil Mathis for 
President Stroup reveals that Murray State University has a substantial 
impact on West Kentucky. The impact is both economic and non-economic, 
and includes both direct and indirect costs and benefits. 
~act on West Kentuckx: 
The direct benefit of Murray State to the economy of West Kentucky 
was estimated at $66,302,378. This included $9,860,383 received from 
direct University expenditures; $17,904,782 received from expenditures 
of faculty and staff; $34,427,182 received through expenditures of 
University students; $1,934,607 spent by visitors to University 
functions and personnel; and $2,175,424 paid in taxes to regional local 
governments by Murray State and University-related personnel. 
The total benefits to the economy of West Kentucky of expenditures 
related to Murray State was estimated at $125,974,518. This included 
the $66,302,378 which was directly injected into the West Kentucky 
' 
economy by University-related expenditures plus the multiplier effect of 
those dollars as they were respent in the regional economy. 
The additional employment in West Kentucky resulting from Murray 
State was estimated at 5,977 full-time jobs. Approximately 1,061 West 
Kentucky residents (not including student workers) were employed 
full-tin1e directly by Murray State, and approximately 4,916 full-time 




The expansion in the regional credit base resulting from deposits 
of Murray State and related personnel was estimated at $13,401,313. 
This estimation was based on direct deposits of the University and 
related personnel of approximately $12,711,861. 
In contrast, the cost of Murray State to the residents of West 
Kentucky was estimated at $3,975,557 annually. This included direct 
cost of $1,825,056 for local government services and $2,100,000 for 
educating University-related students. The indirect cost included 
$50,501 of revenue lost from tax-exempted University-owned property. 
Impact on fiurray and Calloway County: 
Murray State University has a substantial impact on Murray and 
\. ' 
Call away County. The impact is both economic and non-economic and 
includes both direct and indirect costs and benefits. 
The direct benefit of Murray State to the economy of Murray and 
Calloway County was estimated at $45,304,318. This included $6,311,888 
received from direct University expenditures; $14,783,349 received from 
expenditures of faculty and staff; $19,671,662 received through loca 1 
expenditures of University students; $3,338,406 spent locally by 
visitors to University personnel and functions; and $1,199,013 paid in 
local taxes by Murray State and University-related personnel. 
The total benefits to the local economy of the direct local 
expenditures related to Murray State was estimated at $67,956,477. This 
included the $45,304,318 which was directly injected into the local 
economy by University-related expenditures plus the multiplier effect of 




The additional employment in Murray and Calloway County resulting 
from Murray State was estimated at 4,309 full-time jobs. Approximately 
953 local persons (not including.student workers) were employed directly 
by Murray State, and approximately 3,356 full-time local jobs resulted 
from induced business activity. 
The expansion in the local bank credit base resulting from deposits 
of Murray State and related personnel was estimated at $9,300,797. This 
estimate was based on direct deposits of the University and related 
personnel of approximately $9,619,376. 
In contrast, the cost of Murray State to the residents of Murray 
and Calloway County was estimated at $2,681,155 annually. This included 
direct cost of $869,456 for local government services and $1,762,656 for 
educating University-related students. The indirect cost included 
. $49,043 of revenue lost from tax-exempted University-owned property. 
IMPACT ON TilE REGION'S ECONOt1IC & SOCIAL INFRASTRUCTUI1F.: 
While it was beyond the scope of this study to estimate the long 
run impact of Murray State University on the general economic and social 
infra-structure of West Kentucky, attention was focused on data which 
shows a relationship between the availability of higher education and 
the well being of a region. 
Data relating to educational attainment, income and employment 
suggests a linkage between an educational institution such as Murray 
State and the levels of educational attainment and to the levels of 




Data generated also suggests that through continuing education 
programs, research and consulting activities, Murray State contributes 
to the level of technology in regional business and industry and 
contributes to the social diversity of the region. 
Murray State also contributes to the overall quality of life in the 
region by providing additional recreational facilities, entertainment 
activities including sports, theatre and concerts and enhances cultural 
development through lectures, exhibits and museums located on the campus. 
' ' .-
